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1. Purpose of the Plan 
 
This document is a summary of the strategic plan developed by the Board of 
AusHeritage through a strategic planning workshop held on 13 February 2026. All 
sections of the previous plan were reviewed, challenged and discussed. Insights from 
responses to three separate surveys - of members, MoU partners, and symposium 
attendees - which were circulated in February 2026 were particularly useful. 
 
Our vision, purpose, mission and values are now stated more clearly. The plan 
significantly updates, shortens and reprioritises the former plan in order to set a clear 
direction for activity and decision-making for the rest of 2026 and the following two 
years: ie March 2026 – December 2028. 
 
The summary is provided for the information of members, partners, sector colleagues 
and governments. 
 
 

2. Background 
 
AusHeritage is a non-government, membership organisation representing Australian 
cultural heritage organisations and practices. Established by the Australian 
Government in 1995, it operates independently of local, state and federal 
governments. The AusHeritage network aims to facilitate the engagement of 
practitioners and organisations from the Australian heritage industry in the overseas 
arena with a strong focus on the Indo-Pacific. AusHeritage members work 
internationally using funds from grants as well as in commercial or cooperative 
projects. 
 
While the government’s initial support to create the organisation was to secure 
commercial projects and generate increasing export income for the sector, 
AusHeritage rapidly evolved to act also as a network that enabled partnerships with 
organisations in the region to share knowledge and further develop heritage 
capabilities.  It has developed and renewed MoUs with a number of heritage and 
government cultural organisations to enable the sharing of expertise and capacity 
building in the region through joint projects.  AusHeritage is an important and 
successful element in Australia’s cultural diplomacy. 
 
Members come from a variety of disciplines including materials conservators, 
conservation architects and planners, academics, historians, cultural policy experts, 
urban planners, cultural tourism and interpretation specialists, museum curators and 
heritage managers. Membership organisations range from state government 
collecting and conservation institutions to university departments and private sector 
consulting firms. Over the last few years, the membership has changed to include a 
majority of private entities which have strong commercial interests as well as 
interests in professional development and networking. AusHeritage is the only 
nationally based, multi-disciplinary cultural heritage organisation in Australia. 

AusHeritage now functions as a specialist facilitator/connector for its members, 
providing a common platform enabling individual organisations to participate in the 
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formation of a strong and unified identity in the international marketplace. Individual 
members contribute to the common identity but are free then to respond either 
individually or collectively to particular project opportunities. 

While the damaging impact of COVID-19 upon the sector has continued to evolve, 
this current plan recognises that the international and Australian environment has 
changed again in some quite dramatic ways, leading to several different emphases 
and priorities. The relevant changes are identified in Section 6 – Situational Analysis. 

 

3. Vision, Purpose, Mission and Values  

AusHeritage’s vision is for: 
• A sustainable Australian cultural heritage sector that is capable, financially 

supported, recognised and valued with international impact 

• Cultural heritage cemented as a successful and valued element in Australia’s 
cultural diplomacy  

• Meaningful contributions to the safeguarding of cultural heritage in Australia 
and internationally for present and future generations 

• AusHeritage is a thought-leader and authoritative voice in cultural heritage 
expertise internationally. 

The purpose of our organisation is to: 

• support capacity building and collaborative practice in heritage skills, 
conservation management, and awareness internationally, with a particular 
focus on the Indo-Pacific region, and become a sustainable and authoritative 
organisation through high-quality projects, relationships and advice.  

Our mission – the actions by which we will achieve our purpose – is to: 
• provide a common platform that facilitates engagement and opportunities for 

the Australian cultural heritage industry in the overseas arena 

• make, strengthen, support and amplify connection of members with the 
Australian Government, international partners and each other  

• promote and advocate for Australia’s cultural heritage services internationally 

• improve members’ capacity to undertake international cultural heritage 
projects through knowledge sharing and development in professional practice  

• stimulate collaborative international cultural heritage projects and 
developmental opportunities 
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At its core, AusHeritage takes a partnership approach within and outside Australia, 
building relationships, operating with respect and sharing expertise. 

Our Values 

Diversity of members and areas of professional practice is a highly valued core 
principle, along with collaboration, knowledge-sharing and fostering local and 
international relationships. 

In addition, all members are bound by AusHeritage’s Code of Ethics, which 
emphasises the essential complementarity of business, professional and personal 
values.  

All members must: 

• always conduct themselves at the highest level of professionalism  

• continually strive to ensure improvement in professional skills and 
professional competence 

• subscribe to world’s best practice in all projects undertaken 

• be members of, and subscribe to, the code of ethics of relevant professional 
bodies 

• recognise their responsibility as ambassadors for AusHeritage and 
understand their role as representatives of the Australian heritage industry 

• be guided by common network goals and cooperate towards mutual and 
corporate solidarity in their attainment. 

 

4. Management and Resources 

AusHeritage is managed by a Board of Directors, elected by the membership, and 
who are not paid for holding office. The network relies heavily on the energy, initiative 
and commitment provided voluntarily by its board and individual members.  
AusHeritage’s revenue is generated, generally, from project grants and membership 
fees.  Grants vary from year to year, and so does the percentage of revenue from 
membership fees.  In 2022, a new category of early-career professional was 
introduced.  
 

5. Situational Analysis 

The Board highlighted several key changes in the operational environment, which 
have shaped the updated strategic priorities. Significant environmental changes 
include: 
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Australia:  

• In 2025, the national government was returned with an increased majority and 
a renewed commitment to the Indo-Pacific region, and ASEAN. 

• There is more competition for DFAT project grants, which are vital for 
successful engagement with ASEAN. 

• Climate change impacts have been more visible and more recognised. On 15 
September 2025, the Australian Government released the country’s 
first National Climate Risk Assessment and accompanying National 
Adaptation Plan. This was followed by setting Australia’s 2035 climate change 
target at a range of 62% to 70% reduction on 2005 emissions. 

The Region: 

• Shifting geo-political arrangements, and especially the strengthening of both 
India and China as significant state actors, along with increased interest in the 
countries of the Middle East – in particular, Saudi Arabia and the UAE. 
However, this needs to be reconsidered in light of the current war and turmoil. 

• There is increased competition internationally. 

• There is increasing awareness by most countries of the catastrophic effects of 
climate change, and increasing need for mitigation and adaptation strategies 
at both the global and local scales. However, this view is not shared by the 
current United States administration under President Trump. 

• While COVID-19 is still present, the world has re-opened in terms of markets 
and travel. 

• Cultural and natural heritage is under increasing threat, especially through 
mass tourism, migration and climate change. 

 

6. Objectives/Major Goals 
 
The Board has adopted the following goals for AusHeritage: 
 
1 Build our reputation as the trusted independent source of advice on cultural 

heritage projects  
2 Connect the Australian cultural heritage industries to key (targeted) international 

regions  
3 Support capacity-building, collaboration and sharing of expertise in all aspects 

of sustainable cultural heritage management  
4 Assist the cultural heritage sector to manage current cultural heritage 

challenges (with a focus on / including climate change)  
5 Attract and sustain a diverse and expert membership skillset 
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7. Strategies 
 

The Board has recognised our resourcing limitations within a challenging operating 
environment, and decided to re-focus and significantly reduce the number of 
strategies to be pursued in the new plan. The following strategies have been 
identified, from a larger pool of opportunities or desirable activities, as the priority 
strategies for this period. 

Board members have been assigned as leads against each strategy. The full names 
and positions of each member is at Appendix B.  

Each strategy is intended to both drive the achievement of a specific objective as well 
as support or complement work to achieve other objectives. 

 
1.  Build our reputation as the trusted independent source of advice on cultural  
     heritage projects  

 
Strategy Action Steps Who by When Completion Resources 

required 
Evaluation 

1.1 Prepare 
and promote 
concise value 
proposition 
and mission 
statement 

1.1.1 Post on 
website and 
out to 
members and 
partners 

David H 
Simon 

    

1.2 Board to 
act as cultural 
ambassadors 

1.2.1 Include 
publicity and 
promotion 
activities in 
each project 
and country 
visit 
1.2.2 Make 
submissions 
and publicise 
them 

All 
 
 
 
 
 
 
Lead: 
Alex 

    

1.3 Actively 
manage 
website, 
improve 
regular 
content 

1.3.1 Explore 
engaging a 
part-time 
website / 
promotions 
manager 

 
David H 
& Simon 
 
 
 
 
 

End of 
May 2026 

   

1.4 Aim for 
and promote 
diversity of 
membership 

   Ongoing   
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1.5 Develop 
Board 
Succession 
Plan 

 Member-
ship 
strategy 

    

 
 
2. Connect the Australian cultural heritage industries to key (targeted) international 

regions  

 
Strategy Action Steps Who by When Completion Resources 

required 
Evaluation 

2.1 Build 
relationships 
with the 
federal 
government 
(DFAT and 
Austrade) 

2.1.1 Develop 
program of 
meetings 

 Vinod, 
Alex, 
David G 

April/May 
2026 

   

2.2 
Undertake 
overseas 
country visits 

2.2.1 Investigate 
alternatives to 
the previously 
considered trip to 
Saudi Arabia & 
the UAE in May 
2026 

Pause 
and 
reassess 
in 12 
months, 
consider 
alternate 
Sing/Mala 
 
Vinod 
Sarah 
Graham 
Plus MoU 
leads 

July / 
Aug 2026 

   

2.3 Keep 
active MoUs 
viable and 
seek new 
ones 

2.3.1 Update 
lead and second 
relationship 
manager for each 
MoU  
2.3.2 Regularly 
keep in touch 
with MoU contact 
2.3.3 Use 
existing MoUs to 
propose and 
pursue projects 
2.3.4 Identify the 
core result we 
want from each 
MoU and focus 
on that 
2.3.5 Explore 
possible MoUs in 
the Middle East, 

Lead: 
Graham 
 
 
 
MoU 
leads 

May 
2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
May/June 
2026 
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Africa, and 
additional 
countries in the 
Indo-Pacific 
2.3.6 Provide 
information to 
members about 
MoUs and how 
best to make use 
of them 

 
 
 
 
 
June 
2026 

2.4 
Participate in 
high quality 
projects  
(capacity 
dependent) 

2.4.1 update 
current capability 
brochure 

Simon & 
David H 

May 
2026 

June 2026   

2.5 Target 
specific 
government-
funded 
export grant 
schemes 

2.5.1 Survey 
(call) existing 
members to 
sound out 
interest & 
expertise for 
international work 

Simon March 
2026 

   
 
 
 

 

 2.5.2 Prepare a 
marketing plan 
for international 
projects 

Simon May 
2026 

June 2026 Link with 
5.1 

 

 2.5.3 Apply for a 
Commonwealth 
Export Grant 

Simon June 
2026 

July 2026 Approx. 
$10-20k if 
we win 
grant 

 

 2.5.4 Leverage 
the grant to 
market & attract 
projects 

Simon Dec 2026 Dec 2028   

 2.5.5 Liaise with 
members on 
project 
opportunities 

Simon Dec 2026 Dec 2028   

 
 
3. Support capacity-building, collaboration and sharing of expertise in all aspects of 

sustainable cultural heritage management  

 
Strategy Action Steps Who by When Completion Resources 

required 
Evaluation 

3.1 Deliver 
annual 
online 
international 
symposium 

 Penny 
Alex 
Sarah 

Sept/Oct 
each 
year 

   



AusHeritage 
 

Australia’s International Network for Cultural Heritage Services 
 
 

 
 

9 
 

 

and related 
events 
3.2 Actively 
manage 
website and 
digital 
presence – 
Facebook, 
email 
bulletins 
 

3.2.1 Include 
information 
from Board 
meetings in e-
mails to 
members 
3.2.2 Publicise 
good news 
stories and 
project 
achievements 
3.2.3 Hold 
interactive 
forums and 
webinars for 
members 
 

Penny 
(marketing 
resource) 
 
 
 
 
 
 
 
 
Alex to 
initiate with 
board 
members 
 
 
 
 
 
 
 

  
 
 
 
 
 
 

  

3.3 
Prioritise 
networking 

3.3.1 Develop 
and deliver a 
regular 
program of 
Zoom chats 
and webinars 
with MoU 
partners and 
members 

Mou Leads 
 
Penny 
(operations) 

    

3.4 Include 
capacity 
building in 
projects 

 Project 
leads 

    

 
 
4.   Assist the cultural heritage sector to manage current cultural heritage  
      challenges (with a focus on / including climate change)  

 
Strategy Action Steps Who by When Completion Resources 

required 
Evaluation 

4.1 Target 
climate 
change 
initiatives 

4.1.1 
investigate 
using 
UNESCO 
disaster 
management 
toolkit 

Heather 
Penny 
David G 
Sarah 

April 
2026 
start 
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4.2 Advocate 
when relevant 

 
 

     

4.3 Co-
develop and 
deliver 
workshops 

    
 

  
 
 
 

 
 
5. Attract and sustain a diverse and expert membership skillset 

 
Strategy Action Steps Who by When Completion Resources 

required 
Evaluation 

5.1 Clarify 
AusHeritage 
value 
proposition 
and identity 

5.1.1 Evaluate 
and update the 
existing 
branding and 
marketing 
profile (also 
relevant for 
strategy 1 – for 
external 
organisations/ 
collaborators) 

David H 
& Simon 

End of 
June 
2026 
(Stage 1) 

 External 
resource $ 
or pro bono 

 

5.2 Retain 
existing 
membership 

5.2.1 Promote 
value 
proposition, 
and the new 
Strategic Plan 
 
5.2.2 Publicise 
good news 
stories and 
project 
achievements 
 
5.2.3 Develop 
strategies to 
better service 
members – 
use new 
website 
 
5.2.4 Deliver 
regular 
webinars and 
interactive 
forums for 
members on 
using MoUs 
and other 
benefits  

Penny 
(marketin
g 
resource) 
 
 
 
 
 
 
 
Roger 
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5.3 Develop a 
membership 
growth plan  

5.3.1 Re-
assess and 
refresh 
membership 
categories and 
offerings, 
including new 
arrangements 
for overseas 
cultural 
heritage 
groups/people 
 
5.3.2 Identify 
skills/interest 
gaps and 
actively target 
potential new 
members 
 
5.3.3 Develop 
brand refresh 
and 
communication
s plan, possibly 
through 
engaging a 
brand 
specialist 
 

Roger 
 
 
 
 
 
 
 
 
 
 
 
Simon 
(linked to 
2.5 
Export 
strategy) 
 
David H 
(marketin
g 
resource) 

 
 

   

 

8. Implementation 

Board members are assigned as leads against each Strategy.  

This means that they are responsible for ensuring that the actions take place, and 
reporting on them at each Board meeting.  

It does not necessarily mean that they are solely responsible for undertaking the 
work. Other Board members may directly collaborate or lead on particular actions. 
Other AusHeritage members can also be invited to collaborate or lead on an action. 

9. Evaluation 

The Board will review progress through a Strategic Scorecard at each Board meeting 
and undertake an evaluation of the effectiveness of this Strategic Plan towards the 
end of the period (October-December 2028). This may be through a workshop. The 
evaluation would also invite the participation of other members and external 
stakeholders. 
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APPENDIX A 

AUSHERITAGE MoUs: STATUS (as at March 2026) 

Country/ 
Location 

MoU Assignment 
Date 

Status Lead 
Support 

India 1. STAMBH 2025 Current Graham Ormsby 
 

India 2. INTACH – 
India 

Original 2002 
Renewed 
April 2014 

4 + 4 

Expired 2022 

Re-negotiated 
2023-25 - 
signing TBA 

Vinod Daniel 
Roger Beeston 
Alex Marsden 

India 3.Thinkthrough 
Consulting 

20 February 
2020 
5+5 

      Current 

Expires 2030 

Graham Ormsby 
Vinod Daniel 
 

India 4. PDCOR 3 March 2023 
          5+5       Current 

Expires 2033 

Vinod Daniel 
Roger Beeston 

Malaysia 5. Penang 
Heritage Trust 
 

2011 
5+5 

Expired 2021 
Under 

negotiation 

Graham Ormsby 
Roger Beeston 

Malaysia 6. Georgetown 
World Heritage 
Inc 

2018 
5+5 

Current 
 

Expires 2028 

Graham Ormsby 
Vinod Daniel 
 
 

Malaysia 7. Think City - 
Malaysia 

April 2011 
+3 

Nov 2018 =3 

Expired 2021 
To be re-

negotiated 

Graham Ormsby 
Roger Beeston 

Malaysia 8. Islamic Arts 
Museum 
Malaysia 
 

2019-2024 
5+5 

 
 

Expired 2024 
To be re-

negotiated 

Graham Ormsby 
Alex Marsden 

Singapore 9. Meinhardt 
(Singapore) Pte 
Ltd 

2 November 
2018 
5+5 

Current 
Expires 2028 

Vinod Daniel 
Graham Ormsby 
Roger Beeston 

Singapore 10. Millet Group 2025 Current Graham Ormsby 
 

Taiwan 11. Bureau of 
Cultural 
Heritage 
(BOCH) Taiwan 

30 March 
2015 
+ 4 

Renewed 17 
June 2019 + 4 

Renewed 
2023 +4 

Current 
Expires 2027 

 

Keir Reeves 
Alex Marsden 
Heather Brown 
 

Taiwan 11. China 
University of 
Technology - 
Taipei 

       2012 
5 + 5 

Renewed 22 
June 2018 

5+5 

Current 
Expires 2028 

Keir Reeves 
Alex Marsden 
Heather Brown 
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APPENDIX B 

AUSHERITAGE BOARD MEMBERS (as at March 2026) 

 

Name Organisation Current 
AusHeritage 
position 

First elected 

Vinod Daniel Daniel Aspac Pty Ltd Chair 16/11/2000 

Roger Beeston RBA Architects and 
Conservation 
Consultants Pty Ltd 

Deputy Chair 15/11/2001 

Alex Marsden Alex Marsden Cultural 
Services 

Deputy Chair 28/11/2014 

Graham Ormsby Ormsby Design Group Treasurer 14/11/2016 

Penny Tripp Grimwade Centre, 
University of Melbourne 

Secretary 27/11/2020 

Heather Brown ScoreSounds Director 30/11/2017 

Sarah Feijen Artlab Australia Director 22/11/2024 

David Gole JDA Co Director 28/11/2022 

David Huxtable LookEar Director 30/11/2017 

Simon McArthur SMA Tourism Director 30/10/2025 

Keir Reeves Collaborative Research 
Centre in Australian 
History at the Federation 
University Australia 

Director 23/11/2015 

 


